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Abstract

This study aims to explore how the researched school
implemented the ‘probative’ policy, Appraisal for Teacher Professional
Development (ATPD), initiated by the Ministry of Education. Through
the lens of micropolitical perspective, the study intended to investigate
how ATPD affected the power ecology within the school, particularly
concentrated on their ideologies and interests from the shareholders
within the school, and their political strategies used by the shareholders.
The researched school was selected from a primary school located in
southern Taiwan. Data were collected mainly from interviews and
partially from documents. The research findings were as follows: (a)
the power ecology within the school dominated by bureaucratic model
rather than empowering model; (b) conflict derived from the
ideological difference between professionalism and accountability
among the shareholders; (c) conflict derived from the pursuit of
organizational interest and individual interest for the shareholders; (d)
both influential and protective strategies used by the shareholders.
Finally, some conclusions were drawn and suggestions for educational
practices.
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