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A Case Study on the Principal’s Value Judgment Criteria through Her Implementa-
tion of Teacher Evaluation for Professional Development

CHEN YI-JUNG
A Doctoral Student of Chung Cheng University .

Abstract

The study is to explore an elementary school principal’s value judgment criteria through
three phases of implementing teachers’ professional development evaluation and their influences
on the organization. This is a case study which collects the data mainly from conducting inter-
views with five participants. Next, fragments of meeting records were provided to support the
researcher’s analysis. Moreover, two experts, an elementary school principal and a junior high
school principal, were responsible for conducting the final review on a draft of research results.
For the purpose of understanding the essence of principal’s value judgment criteria, the re-
searcher adopts scholars’ interpretations on the basics of value , interwoven them into the re-
search analysis framework so that the model can be evolved from the research results. Three
suggestions are made. First, in the initial stage of Teacher Evaluation for Professional Develop-
ment, the principal should avoid the arbitrary use of basics of suprarational value . Second, to
comprehend the principal’s value judgment, we must consider three core value basics of rational,
subrational, and suprarational. Third, regarding the application of problem solving strategies,
principals should take both the basics of subrational and rational value into account.

Key words: teacher evaluation for professional development, value judgment, the
basics of value.
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